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MIMMES OF STAFF MEETING
ADMINISTRATIVE STAFF CHIEFS

18 February 1954

1. Colonel White meotloned that a regutar schedule for DPD/A staff
meetinge has been adopted. 'fhrse meebings will be held regularly on the

gecond, third and fourth Thwrsdsys of cach month at eleven o'clock. The

Director's Dining Room has been reserved for the first Thuradsy of each
month in order to have a luncheon for DD/A office heads. The iime for
these luncheons will be 1300 hours. '

2. Colonel White stated thot he had received & report of & survey

‘of cover problems prepared by the FI Staff. This report agserts that ad- 25X1A9a

mindstrative regulations which affect non-official cover fall ghort of
meeting the Agency's reguirvements. The Dh/A orgenization wes requested
to designate s full-time senior offlicial +o work with the Cover Division

tn Pormulating mew procedures. Colonel White indicated thet he would wel-

come the opportunity to provide assistance in developing regulations whick

would be responsive to the Agency's needs# in this contlection. Mr.

was designated to represent the DD/A organization on this taek.

3. Colonel White saild that Mr. _ would probably visit DD/A
offices for orlentation sometime in the future. Mr. N entered on
duty on 1 Februsry 1054 as Special Assistant to the Director for Planning

"and Coordination. Colonel White felt that during such briefings the

various offices shouid inciude explsnations of the nsed for the individual
office to participate in plenuing activities insofar as such planoing wouﬁ5x 1A6
involve the procurement and ntilizetion of resources and pervices for whicdh a
the office was responsible,
k. The general purpose of 2 letter of lmstructions recently issued e /
to Genarsl Hﬂy the Direstor was outlined ard discussed. The let- oy
eg Tor t i

ter provid e reduction of the eize of q to an
ebsolute minimum, Any activities which can be performed outsi

are to be transferred to such locations. A copy of this letter will be
mde avallable to each office which should have it for information.

25X1A6a

5., Colonel White said that 1t had been sonnounced at the last meeting

of Assistant Dirsetors that & chamsel of appeal hed bieen set up for those
cases when Agency components did not wish to accept security findings on
applicante for empioyment. Under this procedure the Director of Security
will brief the reguesbting office ingofar ss the Security Office deems
sppropriate. If the reguesting office is still digsabisfied and the Deputy
Director conserned egress with the vievpoint of the olfice head, an appeal
may be taken to the UDNY or the IXI.
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6. Colone)l White said that the Off'ice of Training was eurrent 1y
conducting the second series of Human Resources meetings scheduled for
DD/A personnel, He urged thal DD/A perszonnel participating in thess
meetings make every effort to attend the full serisp; persons should be
absent only if there im no possible slternative.

T. The Office of the Comptroller has completed ite analysis of
fiscal obligations incurred during the: first half of the current Fiseal
Year. This study indicales that there will probably be s money surplus
at the end of the Flscal Year. Colonel White felt that the thA offices
should meke a carefnl study of their weeds, and, if Justifiable, to request
the cbligation of funds pricr Lo the end of the Toird Quarter, However,
it was emphasized thet no request should be male for the purpose of using
up the surplus. All requests must reflect reguirements which can be readily
Justified,

B. Colonel White satd thet, in prisciple, the Director has agreed
to the tranafer of his Office to Soubh Bullding. As & result of this deci-
slon, it will be necessary to develop detsiled plans for shifting other
organlzations In order to mske spsce aveilasble in advance of the trangler,
Colonel White paid that In order to providedfor an equiteble allocsbion
of. existing alr-conditicning equipment it would be necegsgary to restudy
the requirements of Ageney offices in the light of the vew situstion which
will exist as & result of the fortheoming physical shifts.
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